14™ ANNUAL MEETING OF THE SPRFMO COMMISSION
Panama City, Panama, 2 to 6 March 2026

COMM14 - Report

ANNEX 8a PR2 Recommendations Implementation Plan
(COMM 14-Doc09.1_rev3)

PO Box 3797, Wellington 6140, New Zealand
P: +64 4 499 9893 — E: secretariat@sprfmo.int - www.sprfmo.int



mailto:secretariat@sprfmo.int
http://www.sprfmo.int/

Ry

SPRFMO Performance Review Recommendations (on screen for comment)

Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation Response Priority Egl(;:nt IS Notes
(Agree/Agree in
part/ Do not
agree)
1 | The Review Panel Agree? (In-full or in-part)? N/A N/A N/A Agree in LOW COMM
recommends facilitating an In-part
annual strategic discussion P pa rt
aimed at producing a IWG Priority (low, medium, high):
Statement of Intent that
) Low
outlines where the
Commission wants to be in | IWG Comments to COMM:
> 1o ;O‘years EIE ST While the IWG noted the benefit of a Statement of Intent, the
how it intends to get ) .
) i IWG were mindful of not creating another process and agreed
there. This should include o o o .
o that this is a low priority and aspirational, noting the other
how the Commission plans A o
o priorities the Commission has on hand.
to address emerging issues
such as climate change The IWG noted that instead of a statement of intent,
and BBNJ, among others. discussions around strategic planning could feed into the 3-
year workplans for subsidiary bodies and the Commission, or
the Business Plan.
Regarding addressing emerging issues such as climate change
and BBNJ etc, the IWG suggested that this could be captured
in other business or as standing agenda items.
Response Relevant
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes
(Agree/Agree in bodies

part/ Do not
agree)
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2 The Review Panel Agree? (In-full or in-part)? SC has started thinking CTC noted the priority for FAC noted the priority for Agree in HIGH COM |\/|, COMM14 noted
recommends the . e (e e BusTess P i deeesr HEmie about how its wor.kplan developing the CTC developing the FAC part FAC the interconnected
development of a Business ; ) can be translated into a workplan as the primary workplan as a key , nature of manv of

X horizon, no consensus on review and HQA update). . ) : : : Y
Plan with a three-year three-year planning mechanism for supporting | mechanism for supporting CTC, SC the PR2
planning horizon and an IWG Priority (low, medium, high): horizon including broader Commission broader Commission recommendations
associated budget. The . . consideration of business planning and business planning and
: , Business Plan - High . . . . and the need to
first Business Plan should resources. implementation. implementation.
include a review and HQA - Low ZnSUTe that thef
enhancement of the evelopment of a
IWG Comments to COMM: - ;
Headquarters Agreement revised planning
with the New Zealand The IWG noted the comments from the IWG Meeting 1 and 2. framework does
Government. As a first step, the Commission will need to agree to this not result in
recommendation and an indicative timeline for this work. duplicative/redund
The IWG also noted that there should be opportunity for ant documents.
Members to comment on a draft Business Plan. This will be
The IWG noted that Commission guidance is needed on (Cjon5||dered in ﬂf]eh
whether this is developed internally by the Secretariat with e opment. of the
Members feedback or independently), noting that the IWG Implementation
raised the need to minimise procedural work. Either option Plan.
would ultimately need to be considered in view of budgeting
and resourcing.
Response Relevant
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation T —— Priority bodies Timeframe | Notes

part/ Do not
agree)

124
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3 | The Review Panel Agree? (In-full or in-part)? IWG Priority (low, medium, high): Flexibility is important CTC will consider and FAC will consider and Agree HIGH COMM
o ) . ,
recomme-nds‘ that the. Sepprita vl e sulbsiaier s Tl - Medhu within the 3 year deyelop its workplan: CTC develop its workplan. FAC
Commission improve its EE— workplan. will focus on addressing FAC noted the importance of ,
direction to subsidiary Improving the approach to SC Multiannual Work Plan — in-full key compliance and . ) : CTC, SC
: : ) ; including Secretariat 0
bodies, the Data Working — Medium technical-related work, ;
. - : . capacity as a key
Group, and the Secretariat : : SC would welcome addressing compliance : .
. ) Development of a Secretariat Operational Plan — In-full o ) - . consideration in the
by approving their work ) prioritisation from risks and providing advice
Medium . ) development of the FAC
plans/programmes Commission on technical matters. workolan
through the proposed Development of an IMS and DMP — In-full (comments in i pian.
. ) . . CTC noted the importance :
integrated business plan, recommendation 7) High . ) : FAC noted that in future, the
: : of including Secretariat . ;
with a three-year planning : Secretariat Operational Plan
: ' IWG Comments to COMM: capacity as a key ; :
horizon and associated consideration in the will provide a useful
budget/funding model. The IWG noted Commission guidance is needed on: mechanism for
o : development of the CTC . .
Commission oversight can - ) o implementing the FAC (and
1. Does the Commission agree with the development of workplan. This will ensure .
be strengthened by i - other subsidiary body)
; separate workplans/programmes for SC, CTC and FAC? that any identified
assessing the performance o . o workplans.
o . 2. Does the Commission agree with the comments to activities in the plan can be
of the subsidiary bodies i ; q | db
and Secretariat against improve the approach to the SC Work Plan? Noting the ah equately s‘upporte y
their components of the IWG identified scope for improvement, particularly on e Letisieilel Lo
proposed Business Plan. timeframes, milestones, deliverables and resources consideration of available
. : resources.
This would involve needed.
developing a Workplan for | 3. Does the Commission agree with the development of a CTC noted the importance
the CTC and FAC, Secretariat Operational Plan? Noting that there is benefit of simplifying and
improving the approach to here for the Secretariat internally and an opportunity for streamlining CTC's work
the SC Multiannual Work Members to give guidance on how to improve internal and reducing
Plan, and developing an processes. administrative burd(?n to
Operational Plan for the support more effective
Secretariat, as well as an The IWG also noted that the focus should be on keeping it fit management of SPRFMO
Information Management | for purpose, targeted and not to overengineer the process, fisheries.
i while ensuring the Secretariat Operational Plan is aligned with
SDtar:atel\%r?Qdeer]:]Z?}illiTae: other documegnts 2 e CTC noted that in future,
g ’ ' the Secretariat Operational
Plan will provide a useful
mechanism for
implementing the CTC
(and other subsidiary
body) workplans.
Response Relevant
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes
(Agree/Agree in bodies

part/ Do not
agree)
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4 | Recruit a competent Agree? (In-full or in-part) N/A N/A N/A Agree HIGH COMM COMM14 noted
Executive Secretary with In-full that a new
proven leadership, Executive Secretary
executive management, IWG Priority (low, medium, high): was appointed by
el lEI el High COMM13. The
development, and results- .
oriented skills that can IWG Comments to COMM: prlolilty lfcir ];U’J[[urti'
. WOrK related to tnis
idnrtl\:renta:ergfzcrer‘r?zatg The IWG noted the de(?ision made at CQMM13 on the staff recommendation
improve the Secretariat's regulations to meet this recommendation. pertains to the
operational performance The IWG supported the adoption of performance reviews to need to ensure an
and support the maintain accountability, but noted the need to avoid applying effective
Commission’s strategic multiple processes or lines of governance. performance
objectives. _An Note that in other RFMOs like in SIOFA, an annual management
undersFapdlng i g performance evaluation form has been agreed and developed framework for the
-strateglc.lmportance of to assess Secretariat staff performance. Commission guidance Executive
oo Mena e ment is needed on whether they agree with this recommendation Secretary.
Syfsieims voul sl (52 & (including priority level) and the development of a
advan.tagfe o performance evaluation doc, or if an evaluation document is
organ|§at|on. M2 covered under the COMM13 staff regulations decision.
Executive Secretary should
be provided with a
performance agreement
linked to Key Performance
Indicators (KPIs) in the
approved Business Plan.
Response Relevant
No | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority ! Timeframe | Notes
(Agree/Agree in bodies

part/ Do not
agree)
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. 5 (In- .y 5 .
5 rC:VriZ\:g; ?;emdependent Agree? (In-full or in-part)? N/A N/A Egixstse;::s; . Agree in LOW FAC,
In-part in principle that ch ded t t
Headquarters Agreement e (égree ) SRS Areih e angies are heeae qsuppor independent review of the part COMM
. Secretariat staff but not agree to an independent review of
to ensure it is fit for Headquarters Agreement
the HQA. o
purpose would have significant cost
IWG Priority (low, medium, high): and resource implications
and would likely be a multi-
Low
year process.
IWG Comments to COMM:
FAC noted it could provide
The IWG reaffirmed the comments in Meeting 2, that advice on specific
commissioning an independent review of the HQA would have issues/questions that
significant budget considerations and could take a few years warrant review and could
for a review, agree HQA changes and implementation. provide advice on targeted
In saying this, the IWG agreed that improvements are needed (e |dentn;|le((:ji RS Ete
to better support the Secretariat functions and Staff ds recommende
amendments to the
Members. : : .
Staff/Financial Regulations.
The Commission to provide guidance on whether they agree
with commissioning an independent review. If agree, then this
would need to be factored into the budget by FAC for
consideration at next COMM. If disagree, then the
Commission’s guidance on whether the objective of
supporting Secretariat staff can be achieved through other
alternatives such as a review/update of the Staff Regulations
and Financial Regulations, which might be a more swift and
reactive way to resolve any immediate issues.
The IWG noted that a member would likely need to volunteer
to submit a proposal for consideration at next COMM.
Response Relevant
No | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority ! Timeframe | Notes
(Agree/Agree in bodies

part/ Do not
agree)
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. 5 (In- .y 5 .
[ e el v W susiness plan be developed | /ETCE N | HIGH FAC,
. . In-part (the IWG agree with the development of a Business . , P part COMM
year planning horizon and : ) ) : with a clear phasing of
: Plan including a staffing plan. However other elements of this o

an associated budget. The ) . : activities over the three-year

) ; ; recommendation need further discussion). . :

first Business Plan, with period, including

specific and measurable IWG Priority (low, medium, high): identification of budget

KPIs, should include: Hich impacts, resourcing needs,

« A staffing plan and : and potential trade-offs with

) &P o IWG Comments to COMM: existing priorities. FAC will
associated organisational consider the financial
arrangements The IWG noted there is support for a Business Plan which i olicati
i should include a Staffing Plan, and noted that other elements 'mp Ica_ pns on_ce :
e Cultural improvement . Commission guidance is
| of the Plan can be further explored and discussed. However, ded

pian the specifics of these elements need guidance from the proviged.

e The development of Commission. The IWG also noted that a focus should be

systems and processes to placed on an indicative timeline for this work (i.e. what needs

implement the staffing and | to be done in which year and when).

ﬂnanqal regulgUons to As a first step, the Commission should provide guidance on

meet international best ) .

ractice and in a fair and whether they agree with the development of a Business Plan

s itent l which includes a staffing plan, in which the other listed

CONSIStENt Manner. elements can be discussed as part of the Commission tasking

e Support for the the work to the relevant responsible area.

Information Management

Strategy and Data Plan

e Support for the

Commission and it

subsidiary bodies and the

Data Working Group.

e Support for the

independent review of the

Headquarters Agreement

with the New Zealand

Government

Response Relevant
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes
(Agree/Agree in bodies

part/ Do not
agree)
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7 | The Commission should Agree? (In-full or in-part)? Refer to PR2 IWG CTC will consider the SC- FAC will consider the SC Agree HIGH SC;
develop an Information In-full comments to COMM endorsed Data endorsed Data Management
Management Strategy and Management Strategy. Strategy noting any actions Data
Data Management Plan, IWG Priority (low, medium, high): ) : . to come of the Strategy ma i
placing a higgh priority on : v e cre W?H provide advice on have implications forae ' Workin
, o High compliance-related data . g Group
improving its overall el Cete G budget and workplan. It will .
approach to information IWG Comments to COMM: access,ibility, and relporting consider anticipated costs, (DWG),
IEITEERMEL, s C,OL,Jld The IWG noted there is already a lot of work underway and efficiencies. In doing so, resourcmg reqwlrements, CTC;
draw on the SC’s existing o . . ) ) ) N and ongoing maintenance of
the Commission has emphasised the importance of improving CTC will focus on usability FAC:
progress through SC12- , ) . . L data management systems ,
Docl2. SPRFMOQ’s data collection and information management of existing data strgams, i vitens o @b pieies COMM
systems. rather than expanding data oy
: o within the budget.
The IWG also noted that the Commission may wish to instruct collzeilon o.bllgatlons
the subsidiary bodies to review the draft IMS and DMP to IS EEgEEil
ensure all scientific, compliance, financial and administrative CTC noted that review of
elements are considered. the Commission’s data
standards (CMM 02-2025)
is an ongoing task related
to the implementation of
the Data Management
Strategy.
CTC recognized an ongoing
role in reviewing and
providing advice to the
Commission on
compliance and technical-
related data gaps and
redundancies, and
reiterated the importance
of reducing administrative
burden.
Response Relevant
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes
(Agree/Agree in bodies

part/ Do not
agree)
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8 | The Commission should Agree? (In-full or in-part)? N/A N/A N/A Agree in MEDIUM COMM
ISR e BRI o In-part (agree with the important role of the DWG that should part
Group to a standalone ) o
; ) report directly to Commission).
body reporting directly to
the Commission and IWG Priority (low, medium, high):
reconsider its title and Medium
mandate in light of the
issues identified by the IWG Comments to COMM:
RSYTELY FaIrs The IWG noted the importance of the current data collection
process.
The IWG noted that elevating the Data Working Group so that
it reports directly to Commission would be beneficial, allowing
the DWG to put up recs for the Commission’s considerations.
Response Relevant
No | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes
(Agree/Agree in bodies
part/ Do not
agree)
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The Commission should

9 Agree? (In-full or in-part)? SC13 partially addressed | (Addressed through N/A Agree HIGH SC:

work towards conducting a In-full this with advice to response to ’
comprehensive review of COM14 on CMMO02 Recommendation 7.) Data
CMM 02-2022, following IWG Priority (low, medium, high): changes. This could be Workin
the development of the : further reviewed after

High
Information Management e development of a 8 GrOUp
Strategy and Data IWG Comments to COMM: Strategy and Plan. (DWG),'
I\/Tlcelrlj]ag;m.ent Plsln, as part The IWG noted that it is for the Commission to consider and CTC;
OT e BUSINESs Fan. agree a review of CMM 02-2022. COMM

The IWG requested guidance from the Commission on an

indicative timeline.

The IWG noted this can be carried out by the DWG.

The IWG also noted that a review should not just focus on

data gaps, but also the data collection methodology. The ING

noted that the review should identify opportunities for

additional data but also focus on making current processes

more efficient.

Response Relevant
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes
(Agree/Agree in bodies

part/ Do not
agree)
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10 | Jack mackerel - Continue Agree? (In-full or in-part)? It was noted that there is | N/A N/A Agree in Medium SC — COMM14 noted
discussions and actions L o . scientific cooperation in the existin
In-part? th le of sh data and 8
toward full cooperation e (Aagree pAD N PIAEHs B SRS el S relation to high seas and part Jack arrangements for
with the iack mackerel cooperation but no consensus on whether coastal states adiacent national Mack g
) . o should be required to share data) ST acker cooperation and
fishery occurring in jurisdictions through el the importance of
adjacent national IWG Priority (low, medium, high): data sharing and stock ) oty i
jurisdictions. The Medium assessment. This could Workin Soverelgn yin
Commission should be enhanced for example g Group relation to
explore ways to incentivise | IWG Comments to COMM: through MSE processes. (IMWG) management of
i ' resources within
|mprove.:d.c.ooperat|on 2 The IWG noted the SC's comments that there is scientific .
compatibility. 0 . ) } : . , national
peration in relation to high seas and adjacent national risdicti |
jurisdictions through data sharing and stock assessments. This COMM juns |ct!ons. n
could also be enhanced through processes such as MSE. developing
- - _ implementation
The IWQ notgd tht gchley|ng compatibility between high seas options for this
and national jurisdictions is a complex challenge. The IWG recommendation
note that the Commission should confirm if the current data £ b ’
sharing and stock assessment work is not sufficient to achieve OCus Wi .e on
this recommendation. If not, then the Commission should strengthening
discuss ways to incentivise improved cooperation and voluntary
compatibility, or request this guidance off the SC or IMWG. cooperation
arrangements
including for data
sharing
arrangements to
support SPRFMO
objectives.
R
. . . . esponse . Relevant )
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes
(Agree/Agree in bodies
part/ Do not
agree)
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11 | Jack mackerel - Undertake | Agree? (In-full or in-part)? It was noted that there is | N/A N/A Agree in M ED/ SC —
analysis of the jack : o o : work underway and
In-part | th SPRFMO’
mackerel fishery’s impact npar (agrge N princip’e Wit Improving ° planned on chub part LOW IMWEG,
: understanding of potential ecosystem impacts but need to
on other fish stocks and . . o o mackerel bycatch. The Ecosyst
consider this rec in view of other SC priorities). ;
the broader ecosystem. MSE could include chub em
Provide scientific IWG Priority (low, medium, high): mackerel bycatch as a )
recommendations based : performance indicator. Workin
) Medium (for chub mackerel)
on these reviews and g Group
adopt relevant Low — for other species .
management decisions as IWG Comments to COMM: (EWG)'
necessary, with particular ’ COMM
attention to chub The IWG noted the SC's comments that there is work
mackerel, protected underway and planned on chub mackerel bycatch, and that
species and species of there may be scope in the MSE to include chub mackerel
concern. bycatch as a performance indicator.
Beyond the already planned chub mackerel bycatch work, the
IWG noted that the Commission would likely need to request
the SC to undertake a broader analysis on JM fishery impacts
on other stocks and ecosystem impacts.
R
. . . . esRonse - Relevant )
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes
(Agree/Agree in bodies
part/ Do not
agree)
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12 | Squid - To ensure effective | Agree? (In-full or in-part)? The planning and N/A FAC notes that progression Agree M ED/ SC —
and timely management of In-full timelines for these three of squid-related work is id
the squid fishery, it is elements are important subject to Commission HIGH SCIUI
essential to execute all IWG Priority (low, medium, high): and the subject of the SC direction. Workin
tasks related to squid as ) : multiannual workplan.
outlined in the SC’s LB ED g GrOUp
Multiannual Workplan, IWG Comments to COMM: (SWG),'
WhICh sheul e |ntegrated The IWG noted the comments from the SC that they do not FAC;
nto the.br.oader BB have a clear mandate on this recommendation until instructed COMM
Pla.m..T.h.ls el 25 by the Commission, but MSE, HCR and alternative options to
prioritising the . ) o :
development of the s.tock assessment including thie|r timing are already being

considered as part of the SC multiannual workplan.
management strategy
evaluations (MSE) and The IWG recommends that the Commission provide clear
harvest control rules instructions on progressing the development of one or all of
(HCR), ensuring that work | the elements.
is directed and resourced
in a more thoughtful and
strategic manner, as part
of an overall effort to
achieve SPRFMOQ’s long-
term objectives.
The Commission shall also
consider alternative
options if the stock
assessment cannot be
completed or if it is not
suitable for management
purposes.

Response Relevant
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation T T— Priority bodies Timeframe | Notes
part/ Do not
agree)
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13 | Squid - Participants of the Agree? (In-full or in-part)? Data sharing is a feature | CTC could consider N/A Agree HIGH SC — Refer notes for Rec
fishery, including Members In-full of the SC multiannual identifying additional SWG 10
with squid fisheries in work plan, which would squid-related data, beyond ,
areas under national IWG Priority (low, medium, high): include meta data and current national reports DWG;
jurisdiction, should fully : analysis. and compliance .
cooperate with the High assessments, that would CTC’

Commission and the SC IWG Comments to COMM: be useful for compliance COMM
thrg'ugh gz st e The IWG reaffirmed the importance of data from areas under mo-n.|tor!ng A )
facilitate the assessment. . A . verification, pending

national jurisdiction to support squid stock assessments. o )

Commission guidance.

The IWG noted the main challenges for progressing squid

stock assessments is data availability, which is beyond the

scope of the SC, also noting coastal states for squid have not

provided their consent for CMM 02-2025 and CMM 18-2025

to apply in areas under national jurisdiction.

The IWG noted that this goes beyond the scope of the

subsidiaries and requires Commission discussion on whether

this is something SPREMO and Members with squid fisheries

in areas under national jurisdiction hope to achieve in the

medium to long term, noting that this is dependent on coastal

states in sharing the data.

Response Relevant
No | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation T T— Priority bodies Timeframe | Notes
part/ Do not
agree)
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14

Squid - Increase the Agree? (In-full or in-part)? Members noted the N/A N/A Agree in MED SC —
observer coverage rate to In-part recent increases in SWG:
generate relevant data P observer coverage and part ,
that supports the SC's IWG Priority (low, medium, high): development of EM COMM
work, addressing both the . standards
e Medium
targeted squid fishery and
its potential impact on IWG Comments to COMM:
RO SpEYEs. The IWG noted recent increases in observer coverage and the
development of Electronic Monitoring (EM) standards, which
have been reflected in CMM 18-2025.
The IWG noted that discussions during the Intersessional
meetings reflected the comments in COMM13 Meeting
Report Paragraph 152, and there was a divergence of views.
While there was broad agreement to addressing squid data
gaps, there was no consensus on whether increasing observer
coverage is the way to achieve this objective.
The IWG noted that this recommendation requires further
discussion in Commission.
Response Relevant
No | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes
(Agree/Agree in bodies
part/ Do not
agree)
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15

Squid - Given the

; i Agree? (In-full or in-part)? Refer to PR2 IWG N/A N/A Agree in MED SC —
uncertainties regarding the comments
In-part :
current fishing capacity, n-par part SWG'
consider further IWG Priority (low, medium, high): COMM
precagUonary measqres, IWG Comments to COMM:
including strengthening
fishing effort limitations. Medium
The IWG noted the logical sequencing for this
recommendation starts with completing the stock assessment
and then exploring this recommendation. However, it was
noted that this recommendation should not be fully
dependent on the stock assessment.
The IWG supported in principle that a precautionary approach
should be applied across all of SPRFMO’s fisheries.
The IWG would ultimately need to be a Commission decision.
As a starting point, the IWG recommended that the
Commission consider any previous SC recommendations
associated with this recommendation that have not been
implemented.
. . . . Response . Relevant :
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation erasteea Priority bodies Timeframe | Notes
part/ Do not
agree)
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16 | Squid - The Commission Agree? (In-full or in-part)? SC noted that funding N/A Resourcing —including Agree in LOW SC —
should ensure adequate In-part and resourcing is reliant potential flexible )
funding and resources, P on FAC and Commission. mechanisms for funding— to part SWG'
including financial support, | IWG Priority (low, medium, high): It further noted the be considered by FAC as part SCAF;
to involve scientists from potential to increase of its regular business .

T ) Low SN o e FAC;
academic institutions with financial contributions to pending direction from the
relevant expertise. IWG Comments to COMM: balance with in-kind Commission and the SC on COMM
Additionally, Members and The WG noted that the FAC wouldineed toloption|into the resogrcmg. This could be SC|evnt|f|c work related to
Observers should be ) S ) considered as part of the squid management.
o budget an ongoing fund to engage scientists, particularly on i ) i
encouraged to maintain ) : L o wider business planning.
: : this recommendation which is related to squid, in view of

their cooperation through . " .

o : ) other competing budget priorities and resourcing. These
both in-kind and financial ) -

L options would need to be brought forward to the Commission
contributions. .

for decision.
Response Relevant

Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation ) Priority . Timeframe | Notes

(Agree/Agree in bodies
part/ Do not
agree)

138

138




COMM 14 — Report

Deepwater - Investigate Agree? (In-full or in-part)? N/A N/A N/A Agree in M ED/ COMM ICOMM14 noted
alterna't|ve appro;chgs t0 In-part (The IWG do not fully agree with the rec but support part HIGH ongoing challenges
managing these fisheries : : . with +mplermenting
| o that alternative approaches need to be investigated) z
to explore whether it is the existing bottom
possible to maintain a IWG Priority (low, medium, high): fishing framework
viable fishery in a way that )
, _ _ Medium overall and the need to
is consistent with the . .
Convention’s objective. High (if current CMM/framework is not implemented). consider this in
developing the
IWG Comments to COMM: implementation
The IWG noted that further discussion is needed by the plan.}
Commission on alternative approaches and implementation of
the current measure.
The IWG noted the obligations under UNGA and noting the
upcoming UN Bottom Fishing Review scheduled for 2026.
The IWG do not fully agree that CMM 03 is not fit for purpose.
However, the IWG noted the role of the Commission in
investigating alternative options to overcome the current
situation which is not ideal.
. . . . . Relevant :
Ne | Recommendations PR2 IWG Summary SC Recommendation CTC Recommendation FAC Recommendation Priority . Timeframe | Notes
Response bodies
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(Agree/Agree in
part/ Do not

agree)
18 | Deepwater - With respect | Agree? (In-full or in-part)? Work for hapuku and N/A N/A Agree in LOW SC —
E(; atltfézet: f|$2rzp$:|e; 11 In-part (the IWG agree that there needs to be mechanisms )I;I]L;eweg/rektrlzzella s on part Deepw
P Y p. grap explored but do not think SPRFMO should limit this P
of CMM 03a, implement ) . . ater
. . recommendation to operational triggers as one approach).
an operational trigger Workin
which, if met, would IWG Priority (low, medium, high):
activate the development Low g GrOUp
of more specific fisheries (DWW
management measures, IWG Comments to COMM: G)'
for exEmple, Gl s, The IWG noted the work that is currently ongoing in the SC CO’M M
multiannual workplan on fish species captured in CMM 03a.
The IWG agreed that there is no urgency to prioritise catch
limits for other deepwater species given effort is so low.
However, the IWG noted that the catch is spread across a
number of species and consideration should be given to
where the species are caught and the catch mix overall when
considering management measures.
The IWG noted that while this recommendation is specific to
deepwater, this recommendation has relevance for SPRFMQ’s
other fisheries.
. . . . . Relevant )
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COMM 14 — Report

(Agree/Agree in
part/ Do not

agree)
19 | Exploratory Fisheries - The | Agree? (In-full or in-part)? Noted that the toothfish | N/A N/A Agree HIGH SC —
Commission and its workshop for SC14 will
relevant subsidiary bodies In-full begin to address this DWV\/G,
should initiate discussions IWG Priority (low, medium, high): recommendation COMM
tAc;tcilcaI(;IfZVSh;fwcﬁjl)l\?lplp??/This High (if exploratory fisheries have already hit 10 years).
includes identifying IWG Comments to COMM:
?sherles apprkoaCng e The IWG noted the need to consider other exploratory
en—ye;r .mar an fisheries in this recommendation (outside of toothfish).
establishing a framework
for transitioning them into | The IWG noted that SC13 report has two recommendations
established fisheries. associated with this recommendation for the Commission to
consider and agree:
1. Endorse holding a workshop immediately prior to SC14 to
initiate the process of developing a framework that would
assist with the transitioning of exploratory toothfish
fisheries to established fisheries, once the 10-year limit
has been reached.
2. Agree the terms of reference (SC13-04 Attachment 1),
with an additional terms of reference to produce a
standardised data collection plan.
The IWG also noted this recommendation is linked to
recommendation 20, and noted that the workshop would look
to address the cumulative impacts on toothfish.
The IWG noted that the Commission would need to agree to
recommendation 19 and instruct SC to host a workshop and
agree the terms of reference.
. . . . . Relevant )
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COMM 14 — Report

(Agree/Agree in
part/ Do not

agree)
20 | Exploratory Fisheries - The | Agree? (In-full or in-part)? N/A N/A Agree MED SC —
5C should condycF PEVIEWE ) In-full It was noted that the DWWG
of the cumulative impacts .
: : o . . workshop described
of exploratory fisheries on | IWG Priority (low, medium, high): . .
above will begin to
both target stocks and the . . . L .
Medium (noting the logical sequencing is rec 19). address the accumulative
PITCETEIET e impacts on toothfish
IWG Comments to COMM: e
see above rec 19.
. . . . . Relevant )
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COMM 14 — Report

(Agree/Agree in
part/ Do not

agree)
21 | Exploratory Fisheries - The | Agree? (In-full or in-part)? Noted that the workshop | CTC will consider the N/A Agree MED SC —
Commission should work will begin the processto | compliance and technical
: In-full o . . DWWoG;
to strengthen cooperation transition exploratory elements associated with ’
with adjacent RFMOs, IWG Priority (low, medium, high): fisheries to established exploratory fisheries, CTC;
particularly regarding the Medium fisheries. I‘F was noted |nc|ud|.ng alignment of COMM
management of toothfish that there is already a compliance approaches
fisheries. Engaging with IWG Comments to COMM: strong cooperative and information exchange.
eI ,Car,] PIOHELE The IWG noted the work that has already occurred and the SPRF_MO/C_CAMLR e not-es vz meeriznge
valuable insights and . ) relationship of consistency, where
i cooperation with CCAMLR. i )
support for the effective appropriate, with relevant
management of these The IWG noted that this recommendation could be integrated measures and practices of
fisheries and the process into the work under recommendation 19. other RFMOs and relevant
to transition these into organisations.
established fisheries.
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COMM 14 — Report

(Agree/Agree in
part/ Do not

agree)

22 | All fisheries - To ensure the | Agree? (In-full or in-part)? SC noted that this would | N/A N/A Agree HIGH SC; COMM14 noted
consistent a'ppllcatlon of In-full regwre Cc.)mmls‘5|on COMM that in developing
the precautionary guidance including on the implementation
principle, the Commission IWG Priority (low, medium, high): how to approach this plan for this
should adopt a defined : recommendation e.g. . .

High o recommendation, it
harvest strategy approach whether this might be b tical t
for all SPRFMO fisheries. IWG Comments to COMM: done through an wi _3 Crltl’llca ©
. . . . consiaer the
e agareie il previels The IWG noted this recommendation suggests the need for an overarchl.ng Trermareni suitability of
a clear framework for ) ) ; ) ) that applies to all Yy
. X ) overarching framework that applies to all fisheries, which i ! ) h
decision-making, ensuring : . o . fisheries, or adopting arvest strategy
would support consideration of individual harvest strategies. T

that measures are based individual harvest frameworks for

on scientific advice, The IWG noted that the SC need guidance from the strategies for each of the small-scale

aligned with the Commission on whether an overarching framework would be | fisheries. SPRFMO could fisheries, and in

Convention objectives, and | useful, and could consider drawing on approaches taken in draw from approaches sequencing future

adaptable to changing other RFMOs including SIOFA. taken in other RFMOs e R e i -

conditions. including SIOFA on harvest
strategies, the
priority should be
on large-scale
fisheries.
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COMM 14 — Report

(Agree/Agree in
part/ Do not

agree)
23 | The Commission should Agree? (In-full or in-part)? N/A N/A Contingent on direction Agree MED FAC;
prioritise addressing from the Commission, FAC
barriers to participation by sl may consider options for COMM
considering elevating IWG Priority (low, medium, high): scaling and implementation,
Spanish to the status of at High including incorporation into
least a Working Language. the budget and use of
This implementation can IWG Comments to COMM: existing funding
be scalable in both time The IWG noted that COMM13 has already supported the mechgmsms, Wlth ‘a.VIeW (2
and scope. The . ) . ensuring sustainability and
o elevation of Spanish as a working language. i
Commission could explore cost-effectiveness.
various options to fund No further action is needed from the Commission but to note
interpretation and the actions required from FAC. Once FAC has progressed next
translation, such as steps on scaling and implementation, the Commission would
partnerships with other be responsible for endorsing the next steps.
institutions, formalising
interpretation as a
condition of hosting
meetings, utilising the
Developing States fund,
and identifying additional
options through the FAC
workplan.
. . . . . Relevant :
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COMM 14 — Report

(Agree/Agree in
part/ Do not

agree)
24 | The Commission should Agree? (In-full or in-part)? N/A N/A FAC notes its ongoing role in Agree MED FAC:
7
maintain a continuous and | | s, ensuring that the Developing COMM
diligent focus on fulfilling o _ . States Fund remains at a
Article 19 of the IWG Priority (low, medium, high): sufficient and sustainable
Convention. This includes Medium level, including both the
ensuring that the T B i e @A travel assistance component
Developing States Fund is ’ and technical capacity-
appropriately utilised, and As per comments to FAC, which are relevant for COMM. building component.
that CMM ider th : : )
. Zcial o suci?ennsqle:trs ofe FAC will continue to monitor
P ) d the financial status of the
Developing States. To
; ; Fund and promote
ensure full implementation : S
) awareness of its availability,
of Article 19, the . .
- while recognising that
Commission should : N
) primary responsibility for
develop a comprehensive : :
. developing a comprehensive
plan for Article 19 and . :
o Article 19 plan rests with the
ensure it is discussed o )
. . Commission. The FAC will
annually. The first iteration .
. support Commission
of this plan could be . ; -
) ) discussions by providing
informed by bilateral . ;
) relevant financial
consultations led by the ) : :
) i information and advice as
new Executive Secretary in required
2025, s
FAC noted that Commission
guidance is sought on the
need for development of an
implementation plan for
Article 19.
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