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COMM 13 – WP 01
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Secretariat

	Rec.
	PR2 report section
	Recommendation
	CTC Response
(if applicable)
	FAC Response
(if applicable)
	SC Response
(if applicable)
	COMM Response

	1
	3.1. Governance – Planning and Oversight
	The Review Panel recommends facilitating an annual strategic discussion aimed at producing a Statement of Intent that outlines where the Commission wants to be in 5 to 10 years and signals how it intends to get there. This should include how the Commission plans to address emerging issues such as climate change and BBNJ, among others.
	
	
	
	

	2
	3.1. Governance – Planning and Oversight
	The Review Panel recommends the development of a Business Plan with a three-year planning horizon and an associated budget. The first Business Plan should include a review and enhancement of the Headquarters Agreement with the New Zealand Government.
	
	
	
	

	3
	3.1. Governance – Planning and Oversight
	The Review Panel recommends that the Commission improve its direction to subsidiary bodies, the Data Working Group, and the Secretariat by approving their work plans/programmes through the proposed integrated business plan, with a three-year planning horizon and associated budget/funding model. Commission oversight can be strengthened by assessing the performance of the subsidiary bodies and Secretariat against their components of the proposed Business Plan. This would involve developing a Workplan for the CTC and FAC, improving the approach to the SC Multiannual Work Plan, and developing an Operational Plan for the Secretariat, as well as an Information Management Strategy and associated Data Management Plan.
	
	
	
	

	4
	3.2. Building a High Performing Secretariat
	Recruit a competent Executive Secretary with proven leadership, executive management, organisational development, and results-oriented skills that can drive the necessary internal reforms to improve the Secretariat’s operational performance and support the Commission’s strategic objectives. An understanding of the strategic importance of information management systems would also be an advantage to the organisation. The Executive Secretary should be provided with a performance agreement linked to Key Performance Indicators (KPIs) in the approved Business Plan.
	
	
	
	

	5
	3.2. Building a High Performing Secretariat
	Carry out an independent review of the Headquarters Agreement to ensure it is fit for purpose.
	
	
	
	

	6
	3.2. Building a High Performing Secretariat
	Develop a Secretariat Business Plan with a three-year planning horizon and an associated budget. The first Business Plan, with specific and measurable KPIs, should include:
• A staffing plan and associated organisational arrangements
• Cultural improvement plan
• The development of systems and processes to implement the staffing and financial regulations to meet international best practice and in a fair and consistent manner.
• Support for the Information Management Strategy and Data Plan
• Support for the Commission and it subsidiary bodies and the Data Working Group.Support for the independent review of the Headquarters Agreement with the New Zealand Government
	
	
	
	

	7
	3.3. Data Collection and Information Management Systems
	The Commission should develop an Information Management Strategy and Data Management Plan, placing a high priority on improving its overall approach to information management. This could draw on the SC’s existing progress through SC12-Doc12.
	
	
	
	

	8
	3.3. Data Collection and Information Management Systems
	The Commission should elevate the Data Working Group to a standalone body reporting directly to the Commission and reconsider its title and mandate in light of the issues identified by the Review Panel.
	
	
	
	

	9
	3.3. Data Collection and Information Management Systems
	The Commission should work towards conducting a comprehensive review of CMM 02-2022, following the development of the Information Management Strategy and Data Management Plan, as part of the Business Plan.
	
	
	
	

	10
	3.4. Fisheries management
	Continue discussions and actions toward full cooperation with the jack mackerel fishery occurring in adjacent national jurisdictions. The Commission should explore ways to incentivise improved cooperation and compatibility.
	
	
	
	

	11
	3.4. Fisheries management
	Undertake analysis of the jack mackerel fishery’s impact on other fish stocks and the broader ecosystem. Provide scientific recommendations based on these reviews and adopt relevant management decisions as necessary, with particular attention to chub mackerel, protected species and species of concern.
	
	
	
	

	12
	3.4. Fisheries management
	To ensure effective and timely management of the squid fishery, it is essential to execute all tasks related to squid as outlined in the SC’s Multiannual Workplan, which should be integrated into the broader Business Plan. This includes prioritising the development of management strategy evaluations (MSE) and harvest control rules (HCR), ensuring that work is directed and resourced in a more thoughtful and strategic manner, as part of an overall effort to achieve SPRFMO’s long-term objectives.
The Commission shall also consider alternative options if the stock assessment cannot be completed or if it is not suitable for management purposes.
	
	
	
	

	13
	3.4. Fisheries management
	Participants of the fishery, including Members with squid fisheries in areas under national jurisdiction, should fully cooperate with the Commission and the SC through data sharing to facilitate the assessment.
	
	
	
	

	14
	3.4. Fisheries management
	Increase the observer coverage rate to generate relevant data that supports the SC's work, addressing both the targeted squid fishery and its potential impact on associated species.
	
	
	
	

	15
	3.4. Fisheries management
	Given the uncertainties regarding the current fishing capacity, consider further precautionary measures, including strengthening fishing effort limitations.
	
	
	
	

	16
	3.4. Fisheries management
	The Commission should ensure adequate funding and resources, including financial support, to involve scientists from academic institutions with relevant expertise. Additionally, Members and Observers should be encouraged to maintain their cooperation through both in-kind and financial contributions.
	
	
	
	

	17
	3.4. Fisheries management
	Investigate alternative approaches to managing these fisheries to explore whether it is possible to maintain a viable fishery in a way that is consistent with the Convention’s objective.
	
	
	
	

	18
	3.4. Fisheries management
	With respect to all other fish species captured by paragraph 11 of CMM 03a, implement an operational trigger which, if met, would activate the development of more specific fisheries management measures, for example, catch limits.
	
	
	
	

	19
	3.4. Fisheries management
	The Commission and its relevant subsidiary bodies should initiate discussions to clarify how to apply Article 28 of CMM 13. This includes identifying fisheries approaching the ten-year mark and establishing a framework for transitioning them into established fisheries.
	
	
	
	

	20
	3.4. Fisheries management
	The SC should conduct review of the cumulative impacts of exploratory fisheries on both target stocks and the broader ecosystem.
	
	
	
	

	21
	3.4. Fisheries management
	The Commission should work to strengthen cooperation with adjacent RFMOs, particularly regarding the management of toothfish fisheries. Engaging with CCAMLR can provide valuable insights and support for the effective management of these fisheries and the process to transition these into established fisheries.
	
	
	
	

	22
	3.4. Fisheries management
	To ensure the consistent application of the precautionary principle, the Commission should adopt a defined harvest strategy approach for all SPRFMO fisheries. This approach will provide a clear framework for decision-making, ensuring that measures are based on scientific advice, aligned with the Convention objectives, and adaptable to changing conditions.
	
	
	
	

	23
	3.5. Improving Engagement
	The Commission should prioritise addressing barriers to participation by considering elevating Spanish to the status of at least a Working Language. This implementation can be scalable in both time and scope. The Commission could explore various options to fund interpretation and translation, such as partnerships with other institutions, formalising interpretation as a condition of hosting meetings, utilising the Developing States fund, and identifying additional options through the FAC workplan.
	
	
	
	

	24
	3.5. Improving Engagement
	The Commission should maintain a continuous and diligent focus on fulfilling Article 19 of the Convention. This includes ensuring that the Developing States Fund is appropriately utilised, and that CMMs consider the special requirements of Developing States. To ensure full implementation of Article 19, the Commission should develop a comprehensive plan for Article 19 and ensure it is discussed annually. The first iteration of this plan could be informed by bilateral consultations led by the new Executive Secretary in 2025.
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